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Land Acknowledgement

2

The land we are meeting on is the traditional territory of many nations 
including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, 
the Haudenosaunee and the Wendat peoples and is now home to many 

diverse First Nations, Inuit and Métis peoples. Toronto is covered by 
Treaty 13 with the Mississaugas of the Credit.



BACKGROUND 
& OBJECTIVES
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BACKGROUND

Tommy Thompson Park (TTP) is one of 
Toronto’s most distinctive and ecologically 
significant landscapes; it is a very special place.
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BACKGROUND
In 2021, Toronto City Council adopted a Tommy Thompson Park 

Update that included the following recommendations:

1. Establishment of a Joint Management Committee for the 

management of the Park and the rest of the Leslie Street Spit

2. Direction to staff supporting the Joint Management Committee to:

a. Develop a coordinated and comprehensive approach to the 

operations, and maintenance and visitor experience across 

the lands

b. Create a Visitor Experience Plan that strikes the balance 

between public access and ecological integrity

c. Undertake a community and stakeholder consultation 

process, including engaging with                                              

the broader Indigenous communities, to inform the visitor 

experience plan

d. Develop coordinated policy and enforcement approaches 

related to filming, dogs, trail conflicts, and similar issues
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BACKGROUND

Based on the 2021 direction from Toronto City 
Council TRCA and City of Toronto are jointly moving 
ahead with the creation of the Visitor Experience 
Plan (VEP) to:

“…ensure that Tommy Thompson Park’s 
user experience befits its unique and 
signature status as a regional destination 
where visitors can experience an urban 
wilderness on Toronto’s waterfront.”

6



BACKGROUND

• Tommy Thompson Park is one part 
of the Leslie Street Spit, which has 
four distinct ownership and 
management areas

• The Study Area for the Visitor 
Experience Plan will focus on the 
Spit as a whole. 

• Short-term implementation of the 
VEP will be focused on TRCA-
owned and City-owned lands. 

• Recommendations for provincially-
owned lands will require 
discussion and cooperation with 
MNR and Toronto Port Authority.
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WHAT IS A VISITOR EXPERIENCE 
PLAN (VEP)?
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• A VEP is a framework that guides how people will enjoy, 
navigate, and connect with a park while protecting its 
natural and cultural features.

• A VEP seeks to understand:

o How people experience a place

o The quality of that experience, and 

o What steps can be made for improvements.



ABOUT THE TTP VEP
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MASTER PLAN 
OBJECTIVES

Enhance aquatic and 
terrestrial habitat

Protect environmentally 
significant areas

The VEP is a study to identify 
projects and priorities that will 
improve visitor experience at 
the park in a way that aligns 
with and further realizes the 
TTP Master Plan.

The VEP will include 
implementation planning that 
prioritizes the recommendations 
pre- and post-land transfer.

The VEP is not an update to the 
Master Plan nor an invitation to 
suggest major changes to the 
physical or operational priorities of 
the park.

This means, for example, that the VEP 
will not contemplate new buildings or 
servicing infrastructure outside of 
existing clearings, or south of the 
Nature Centre. It will ensure free access 
is maintained and will maintain the ban 
on pets. 

Preserve significant 

species

Enhance recreational 
opportunities

DRAFT



WHAT MIGHT BE 
CONSIDERED?
• Accessibility features
• Access to water
• Inclusion of Indigenous perspectives in 

interpretation and programming
• Interpretive and educational signage
• Nature viewing points / lookouts
• On site staff / programming
• Seating, waste receptacles, shade, bikeshare, 

bike parking
• Site security / bylaw enforcement / emergency 

response
• Wayfinding and trail mapping
• Website, newsletters, or social media
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ENGAGEMENT 
PROGRAM
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KEY CONSIDERATIONS 
INFORMING 
ENGAGEMENT APPROACH

The development of a Visitor Experience 
Plan presents an opportunity to: 

• Retain and deepen relationships 
with park users

• Identify, understand, and help resolve 
potential conflicts between user 
groups to make the overall park 
experience better for park users
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Pop-Ups at TTP
Fall 2025 and Spring 2026

Community Advisory Group
15 organizations, 3 meetings 

1. Aquatic Park Sailing Club
2. Cycle Toronto
3. Ekiden Relay
4. Friends of the Spit
5. Toronto Entomologists’ Association
6. Toronto Field Naturalists
7. Toronto Harriers
8. Toronto Nature Stewards

Community Meetings
Spring and Fall 2026

Online “Have your 
Say” platform

Project WebsiteIndigenous 
Engagement

9. Toronto Ornithological Club
10. Tommy Thompson Park 

Naturalist Team
11. Toronto Urban Fishing 

Ambassador
12. Artist Network
13. Sunshine Centre for Seniors
14. Walk Toronto
15. Women’s Art Association

Rights-Holding First Nations
Mississaugas of the Credit First Nation
Six Nations of the Grand River
Huron-Wendat Nation

Urban Indigenous agencies

Technical Advisory 
Committee
City of Toronto, TRCA, MNR, CreateTO, 
Toronto Port Authority, Waterfront 
Toronto

Expert & Key 
Informant 
Interviews



PROJECT TIMELINE
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Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Phase 1 (Aug 2025 – Feb 2026) IDENTIFY Phase 2 (Feb – Jun 2026) CALIBRATE Phase 3 (Jun – Dec 2026) RECOMMEND

Site 
Walk

Engagement Plan

CAG Invite list

CAG TOR

Phase 1 results Final 
VEP

Interviews

CAG Meeting 2

Open House 1

Discussion Guide 1

Online Survey 1

Feedback 
Summary Report 1

Feedback 
Summary Report 2

Recruit CAG

CAG Meeting 3

Open House 2

Discussion Guide 2

Online Survey 2

Pop-ups CAG Meeting 1

Briefings with elected officials and meetings of the Technical Advisory Committee for the project are ongoing.

Pop-up

Share and seek feedback on 
Phase 1 findings

Share and seek feedback 
on Phase 2 findings

Engagement with Rights-Holding First Nations

Engagement with Urban Indigenous Voices
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GOALS, 
AUDIENCES, & 
ESSENCE OF 
PLACE

03



VISITOR EXPERIENCE GOALS
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The draft Visitor Experience Goals for TTP:

• Are rooted in the TTP Master Plan Objectives

• Reinforce public education and programming that encourages visitors 
to grow into stewards through low-impact, light-touch interventions

• Designed to build on the park’s unique strengths as an “urban 
wilderness,” its biodiversity, and its proximity to downtown Toronto

They aim to ensure that all visitors can enjoy a safe, inclusive, and 
inspiring experience that deepens their appreciation for this 
remarkable landscape.

The Visitor Experience Goals
balance recreation, 
education, and conservation. 



VISITOR EXPERIENCE GOALS
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MASTER PLAN OBJECTIVES

Enhance aquatic and 
terrestrial habitat

Protect environmentally 
significant areas

Preserve significant 

species

Enhance recreational 
opportunities



AUDIENCES
The development of a Visitor Experience Plan presents an 
opportunity to:

• Retain and deepen relationships with existing users 

• Nurture new audiences

All while maintaining ecological integrity and the restorative 
qualities that make TTP special and proactively planning for 
anticipated user growth. 
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Nature 
Enthusiasts

Recreational 
Wellness Users

School and Post-
Secondary Groups

Multigenerational 
Families

Indigenous 
Peoples

Young Adults Tourists and 
Occasional Visitors

Retain & Deepen
• Existing current users
• Enhance and engage 

more deeply 

Nurture
• Low current users
• Support visitation

Newcomers 
& Diverse 

Communities

Seniors



VE ESSENCE OF PLACE
The Essence of Place statement captures what makes 
TTP unique and meaningful—the qualities that define 
its character, the experiences it offers, and the 
emotions it evokes. 

It articulates:

• why people are drawn here

• what they can see and do

• what they take away from their visit

The Essence of Place statement expresses the site’s 
distinctive recreational, ecological, educational, and 
emotional qualities for visitors.
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Tommy Thompson Park is 
where Toronto breathes—a 
lakefront urban wilderness 
for renewal, discovery, and 
connection with nature.
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ASSETS, 
CHALLENGES & 
OPPORTUNITIES

04
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EXISTING VISITOR EXPERIENCE ASSETS
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CHALLENGES

1. Visitor Management: Rising visitation increases user 
conflicts, safety concerns, and wildlife impacts

2. Operational Constraints: Ecological sensitivity, complex 
governance, geographical isolation, and funding 
limitations complicate access, accessibility, visitor 
services, and operations

3. Character & Identity: Branding and identity 
fragmentation and lack of clear signage creates visitor 
confusion and unintended/ undesirable visitor use of the 
park

4. Visitor Comfort: Limitations and constraints of current 
facilities and amenities impact visitor enjoyment of the 
site
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LOOKING TO OTHER PLACES
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Other parks and nature reserves:

• Are transformed post-industrial or reclaimed landscapes

• Balance public access with environmental protection

• Connect audiences with nature through interpretation, programming, etc.

• Examples of partnership models and governance approaches

Evergreen Brick Works 
Toronto, Ontario, Canada 

Point Pelee National Park 
Leamington, Ontario, Canada
 
Gatineau Park 
Quebec, Canada 

Broward County — Parks & 
Nature Network  Florida, USA 

Source: Evergreen Brick Works Source: Parks Canada Source: National Capital Commission Source: Yelp (Carolyn J.)

We can look to other places for potential solutions to help address challenges at TTP.

https://www.evergreen.ca/projects/the-loop-trail/
https://parks.canada.ca/pn-np/on/pelee/visit/hiver-winter
https://ncc-ccn.gc.ca/places/gatineau-park-visitor-centre
https://www.yelp.com/biz_photos/helene-klein-pineland-preserve-coconut-creek?select=Xl9pAn8cG4UllkozBXc9XQ


POTENTIAL OPPORTUNITIES
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1. Cohesive Interpretation & Storytelling: Better tell TTP’s 
transformation that better links navigation with ecological and 
cultural narratives

2. Enhanced Orientation & Infrastructure: Clarify visitor 
orientation and wayfinding and focus improvements near 
existing facilities

3. Foster Stewardship: Enhance visitors’ education to build 
respectful use and long-term community responsibility

4. Improve Access & Inclusivity: Explore ways to better support 
target audiences’ use of the park

5. Design Excellence & Identity: Invest in nature-compatible 
design that strengthens TTP’s refined ecological identity



FINDING COMMON GROUND: ZONES

Why Zones?
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• Not a single uniform experience at park/the Spit

• Each zone has its own characteristics

• Help us plan what visitors can do and where

• Help us identify how to some elements (e.g. 
seating) may vary between zones



28

FINDING COMMON GROUND



29

NEXT STEPS

05
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NEXT STEPS
We look forward to you and your group’s 
continued participation in the development of the 
Visitor Experience Plan. 

Key Dates in Phase 2:
• Online feedback tool open to May 19
• Draft recommendations to be developed by 

TRCA, City, and consultant team through 
summer 2026

Next Public Meeting in Fall 2026
• Share and seek feedback on core elements of 

draft Visitor Experience Plan



THANK YOU.
Project Contacts

City of Toronto
Danny Brown
416.392.6638
DBrownJ@toronto.ca

TRCA
Mary Anne Young
416.661.6600
TTPVEP@trca.ca

Third Party Public
Matthew Wheatley
416.572.4365
matthew@thirdpartypublic.ca


